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Kazalo

* PIARC
* Tehnicni odbori za gospodarjenje s cestami

* Priro€nik za gospodarjenje
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Zdruzenje za ceste (PIARC

Na kratko o zdruzenju:

* najstarejse strokovno zdruzenje na podrocju cest in
cestnega prometa na svetu, ustanovljeno leta 1909

* aktivno podpira izmenjavo znanj in dobrih praks,
rezultatov raziskav, prenos znanj v drzave v razvoju,
spodbuja strokovne razprave

* aktivnosti potekajo v tehnicnih odborih
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TO gospodarjenja s cestami @5

Delo poteka v delovnih skupinah

 2012/15: Assessment of budgetary needs; Optimisation of maintenance

strategies for multiple assets; Balancing of environmental and engineering
aspects; Road Assets Management Manual

 2016/19: Road Asset Management Manual; Dissemination and education;
Innovative approaches to Asset Management; HDM-4 support

* 2020/23: Innovative approaches for asset management systems;
Measures for improving resilience of road network; Renewal and
rejuvenation of aging infrastructure; Update of the Asset Management
Manual
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Asset Management Manual - A guide for practitioners!

O =y 5 road-asset piarc.org o <

WORLD ROAD

MONDIALE
DE LA ROUTE ASSET MANAGEMENT MANUAL

A GUIDE FOR PRACTITIONERS!

MANAGEMENT DATA AND MODELING PLANNING APPLICATION |

ARE YOU A RESEARCHER,

A STUDENT ORA
PROFESSIONAL?

CREATE YOUR FREE ACCOUNT TO ACCESS THE
ADDITIONAL AND RECEWE

MEDIA MATERIALS
WHEN NEW CONTENTS ARE PUBLISHED.

manual has been developed by the World Road Association (PIARC) and it provides advice: on how asset GIVE US YOUR FEEDBACK!
management principles may be used to support a more efficient approach to maintain road infrastructure assets -
road organizations” most valuable assets. and on the implementation and continuous development of road DO YOU WANT TO SEND
nfrastructure asset management US A REVIEW?
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Komu je namenjen?

Cestnim upravam

ionalnim, lokalnim
(nacionalnim, lokalnim) ne osNovIA STOPNA N
° P Cestna uprava ima omejene izkusnje iz Ni ucinkovite podpore s strani strategije, procesa
I e d e n a O r a n I z a C I S kO upravljanja in na imetje v glavnem gleda = ali orodij. Lahko primanjkuje motivacije za
kot na stroskovni problem. izboljsave.
blj t ljanj
® b b b b ® \ Strategija upravljanja je jasno opredeljena,
I I I l et a I n VS e l I I t I St I I I I I S O Cestna uprava lahko nedvomno pojasni, __ proces in orodja so razviti in uporabljeni.
V4 kaj po¢ne in kako to pocne. Povetuje se vloga, vrednost in prispevek imetja k
poslovni ucinkovitosti.
kljuCeni ljanj
J p J J ) . 1 Sproti dolo¢a potrebe in s povratnimi
e Cestna uprava lahko nadzira procese I “ ag?_t ?\.’Ija’ dasole i_ZpO{niene'
C e St n e n ra St r u t u re liani —— Sposobna se je uéiti in prilagajati, izkudnje
I [] HRTaviaa. uporablja za odpravljanje morebitnih tezav in za

izboljsevanje nacina svojega delovanja.
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Prirocnik vsebuje...

kljucne informacije za kratko- in dolgorocno
upravljanje zmogljivosti in obnasanja cestne
infrastrukture v njeni celotni zivljenjski dobi,
za pravocasno izvedbo vzdrzevalnih ukrepov,
za prepoznavanje in upravljanje razlicnih
tveganj, Siroko paleto priporocil od
obstojecCih metod in tehnik do uporabnih
strategij upravljanja.
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Zgradba prirocnika

4 glavna podrocja:

mentation,or oy
\\«\p\e egies, PerfOrg n'zat/b
G Mance. 7

e U P raV|j d nj €Management

 Podatkiin modelira nJEData and Modelling
e Nacrtova njEPlanning

* Uporabniske resitveappiications
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Upravljanje

MANAGEMENT | DATA AND MODELING PLANNING APPLICATION TOOLS _ -

ASSET MANAGEMENT ORGANIZATION STRATEGY PERFORMANCE MANAGEMENT
IMPLEMENTATION

INTRODUCTION INTRODUCTION INTRODUCTION WHAT IS PM?
GETTING STARTED ADAPTING ORGANIZATION ASSET MANAGEMENT STRATEGY WHY PM IS NEEDED?

REFERENCES ONLINE RESOURCES MATURITY ASSESSMENT SETTING PM FRAMEWORK

CASE STUDIES REFERENCES REFERENCES PERFORMANCE GAPS

CASE STUDIES CASE STUDIES REFERENCES
CASE STUDIES
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Podatki in modeliranje

MANAGEMENT | DATA AND MODELING

INVENTORY AND CONDITION

INTRODUCTION

WHAT DATA TO COLLECT?
PROCESS

REFERENCES

CASE STUDIES

PLANNING APPLICATION

PERFORMANCE MONITORING

WHAT IS MONITORING?

WHY TO MONITOR PERFORMANCE?
MATURITY LEVELS

MONITORING PROCESS
PERFORMANCE REPORTING
PERFORMANCE REVIEWS
BENCHMARKING PERFORMANCE
ACTIONS AND PLANS

REFERENCES

CASE STUDIES
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WHAT IS RISK?
INCORPORATING RISK
IDENTIFYING CRITICAL ASSETS
REFERENCES

CASE STUDIES

LIFECYCLE PLANNING

AIM OF LIFECYCLE PLANNING
LIFECYCLE PLANNING

THE LIFECYCLE PLAN
DETERIORATION MODELS
DECISION MAKING

COSTS FOR LIFECYCLE PLANNING
INVESTMENT STRATEGY
RESOURCES AVAILABLE

LEVEL OF MATURITY
REFERENCES

CASE STUDIES
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Nacrtovanje
MANAGEMENT DATAAND MODELING PLANNING | APPLICATION TOOLS _ b

ASS5ET MANAGEMENT PLAN FINANCIAL PLAN ASSET VALUATION PROGRAMMING

INTRODUCTION WHAT IS A FINANCIAL PLAN? WHAT IS ASSET VALUATION? WHAT IS WORKS PROGRAMMING?
TARGET AUDIENCE WHY DEVELOP FINANCIAL PLAN? WHY DO ASSET VALUATION? WHY TO PREPARE PROGRAMS?

IMPLEMENTATION TO BUILD THE FINAMCIAL PLAN INTERNATIONAL STANDARDS MATURITY LEVELS

AMP DEVELOPMENT 5TEPS MAKING THE CASE FOR INVEST CALCULATING ASSET VALUE WORKS PROGRAMMING PROCESS

REFERENCES REFERENCES ASSET CLASSIFICATION CROSS5 ASSET ALLOCATION
CASE STUDIES CASE STUDIES ASSET TREATMENTS REFERENCES

COST INFORMATION CASE STUDIES

CONDITION DATA

VALUATION STEPS

KEY ASPECTS OF THE STEPS

REFEREMNCES

CASE STUDIES
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Uporabniske resitve

MANAGEMENT DATA AND MODELING PLANNING  APPLICATION

ASSET MANAGEMENT TOOLS COMMUNICATION

WHAT IS AN AMT? INTERNAL DELIVERY OF AMP
MAKING THE CASE FOR AN AMT EXTERNAL DELIVERY OF AMP

STRUCTURE OF AN AMT STRUCTURE OF AN AM

AMT BUSINESS PLAN REFEREMNCES
REFERENCES CASE STUDIES

CASE STUDIES
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Pregledovanje in uporaba prirocnika
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Pregledovanje in uporaba prirocnika

>> World Road Association website Login = EN « -
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/\S >> World Road Association website Login ¥ EN = -
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DE >> World Road Association website Login ¥ EN = 2
WORLD ROAD
ASSOCIATION
MONDIALE ASSET MANAGEMENT MANUAL
DELAROUTE A GUIDE FOR PRACTITIONERS!

AIPCR), PIARC

AC Rc Home // Tod MANAGEMENT DATA AND MODELING PLANNING APPLICATION Asset management 0

USEF Home // Search results
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Pregledovanje in uporaba prirocnika

MANAGEMENT

ASSET MANAGEMENT
IMPLEMENTATION

ORGANIZATION
STRATEGY

PERFORMAMCE
MANAGEMENT

CONTACT US BSITE MAP TECHNICAL REQUIREMENTS

& c¢ @

DATA AND
MODELING

PLANNING APPLICATIONS

—  ASSET MANAGEMENT ASSET MANAGEMENT
INVENTORY AND PLAN TOOLS

SR AR FAINANCIAL PLAN COMMUNICATION
PERFORMANCE
oNToRNE ASSET VALUATION

RISK PROGRAMMING

LIFECYCLE PLANNING

CREDITS & ACKNOWLEDGEMENTSBPRIVACY POLICY

[620X"] https://road-asset.piarc.org/en/contact-us

WORLD ROAD
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MONDIALE
DELAROUTE

A A

MANAGEMENT ~ DATA AND MODELING  PLANNING  APPLICATION

Home // Cantact Us

CONTACT Us!

Please feel free to send us your comments, questions and suggestions. We will answer you as possible.

mmer O mr O MRS
FIRST NAME *
LAST NAME *
EMAIL #
COUNTRY #

MESSAGE *

I'm not & robat

707

= @ 1l i} O\ Search

>> World Road Association website Login * | EN ¥

ASSET MANAGEMENT MANUAL
A GUIDE FOR PRACTITIONERS!

n @& 0O @
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Hvala za pozornost!

ZAVOD ZA SLOVENIAN L
z AG GRADBENISTVO  NATIGNAL BUILDING arko.kKo ot Z3a Sl
SLOVENIJE ~ AND CIVIL ENGINEERING [ ] [ ]
INSTITUTE

PIARC https://road-asset.piarc.org



